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Abstract

The focus of the present paper is to identify and defines the important factors of strategic management
in SMEs with a specific focus on the service sector and to compare its current situation in the Czech
Republic and Slovak republic firms. To shape the study, survey-based research planned and conducted
in the Czech Republic and Slovak republic over SMEs in the service sector. The data were collected from
the owners or top-level managers, the total sample used in the study was 822, 454 respondents from the
Czech firms and 368 firms from the Slovak republic. The study employs basic statistics tools, percentages
and mean values, used Z-score to compare the respondents in the Czech Republic and Slovak republic.
The major findings of the study reveal that majority of the firms in both the countries use strategic
management as an integral part of corporate governance and believe that strategic management usage
improves the competitiveness of the firms and its stability in domestic and foreign markets. Another
interesting finding reveals that the business sector is not a statistically significant factor in evaluating the
sources of strategic risk, found from the firms of both countries. The paper adds to the existing literature
of SMEs, investigated the use of strategic management tools for their sustainability and competitiveness.
As the key aspects of strategic management are much used in large size organization but less explored in
the smaller segment. The outcome of the study can help to understand the SMEs’ attitude towards
strategic management usage. It is very useful for long term survival, stability, and expansion, as both
countries’ economy is heavily depending on the SMEs.
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1. Introduction

SMEs in Europe are the main employment creator (Noskova & Peracek, 2019), hold a big share
in the country’s total innovation, are also a major source of export and tax generator for the states
(Williams et al., 2019; Cepel et al., 2018; Kalchenko et al., 2018; Hudakova et al., 2018). Knowing its
importance, nations constantly support and take efforts to establish congenial policies towards their
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sustainability and economic growth (Kisel'akova et al., 2019). But the question is, one-sided support, is it
enough for the SME's sustainability, what SMEs have to do, out of their abilities to survive and grow, is
state support is enough for the growth and development, what they need to do, not only to survive but
to achieve its long-term goals, competitiveness, and long-term strategic advantage to sustain in the
dynamic market. A lot depends on the SMEs’ approach, how each SMEs manage their business
operation, achieve their set goals, and sustain in the competition. SMEs in the whole of Europe have
routine challenges such as to comply with rules and regulations, information accessibility, market, and
financing decisions (European Commission, 2020). On one hand, previous studies show that strategic
management implementation in the organizations is very fruitful and useful in the organization in several
ways such as it gives a direction to the organization in the form of mission and vision statements, long
term goals setting, enable firms to create plans and policies for the smooth business operations. But the
point of concern is, various studies also indicate that a limited number of SMEs are only adopting
strategic intent such as vision and mission, unlike big size corporates, and very few uses business plans
in their operations. It is also questionable whether these practices in SMEs can influence business
performance and success (Frantz et al.,, 2017). On the other hand, many SMEs are facing challenges
whether they will survive in the competitive market or not and they are constantly exploring the way out,
in this regards, the emerging question is, whether strategic management usage and implementation in
SMEs can be useful as an instrument to increase competitive advantage and firms’ competitiveness for
the longer sustainability (Svirova & Vrchota, 2013; Lewandowska & Stopa, 2018; 2019).

Strategic management is concerned with the long-term success of the firms and is a vehicle
through which managers can design for the future (Stonehouse & Pemberton, 2002; Szczepanska-
Woszczyna, 2018). Strategic management consists of strategy formulation, strategy implementation, and
strategy evaluation to achieve the long-term set objectives of the business, and the people who frame and
implement strategic management can be the owners, managers, or entrepreneurs. These people should
have the right knowledge and competencies to overcome sustainable development challenges (Fonseca
et al., 2018). Therefore, a lot depends on the attitude of those key people how they adopted, perceived,
plan, and implement. Studies claim that strategic management depends on the business owners,
managers, and leaders who think, analyze, and implement long-term goals, give direction, and frame well-
defined plans to counter major challenges and issues concerning the organization’s development and
growth (Frantz et al., 2017). In the current scenario, strategic management is an integral part of every
type and size of the business, whether large, medium or small, plays an imperative role in the success of
any business operation. The strategic managers are responsible for identifying the strategies, and in SMEs,
owners can be the strategic managers, unlike large corporations. So, the key person responsible for the
strategic management process might be the owner of the SMEs (Fuertes et al., 2020). Strategic
management is about the managet’s capability to supervise, control, interpret, and manage the dynamic
external and internal environment (Barbosa et al., 2020). Hence, it depends on how the owners/managers
implement strategic management and depend on the managers’ perception, approach, and understanding
as different managers may have a different approach towards it (Felicio, 2013; Ungerman et al., 2018;
Kot et al., 2019).

The current study will investigate the selected aspects of strategic management such as
competitiveness, strategic risk management, strategic management relationship with corporate
governance, etc. in SMEs belongs to the service sector. The study compares the SMEs in the service
sector in the Czech Republic and Slovakia as they share a common business history and other similarities
in business set-ups. The article aims are to define important factors of strategic management in the service
sector and compare the situation in the Czech Republic and the Slovak Republic. Also, identify the
statistical differences about important factors between the service firms in the Czech Republic and
Slovakia. The outcome of the study can help identify the importance of strategic management, its key
aspects, and how managers/owners petceived its relevance and implement in their business operations
in the service sector specifically in the SME segment. The results of the study will be helpful for the
emerging SMEs in the service sector, to understand the critical success factor of strategic management
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implementation and can use it for their competitive growth and sustainability in the dynamic business
environment within their economies. A study found that big size firms use more long-term plans and
other tools of strategic management but SMEs stress more in short term (Stonehouse & Pemberton,
2002). This is another motivation to conduct the study specifically on SMEs of Czech and Slovak
republic.

The paper is designed in four broad sections in the following sequence. The first section consists
of a theoretical background. The second section will explain the aim, data collection and methods applied.
The third section is about data analysis, results, and hypothesis testing. The final stage includes discussion
and conclusion inclusive of limitations and future research scope.

2. Literature review

The current literature review explores how the key aspects of strategic management are important
for SMEs’ competitiveness (Ivanova et al., 2019). and sustainability (Kot, 2018), especially those who
belong to the service sector. The literature review is divided into two sections. The first section identifies
and evaluates the key factors of the strategic management that are believed to have an impact on the
firm’s performance in the service sector. The second part will establish the relationship between the
factors of strategic management and firms’ sustainability.

Proper and organized use of strategic management can help the business to achieve better
outcomes and competitiveness than just using informal ways of business management (Carreras et al.,
2018; Cesnovar, 20006). Looking it through the corporate governance direction, which includes contents
such as ethics codes and corporate responsibilities, which now have an integral part somehow in
companies’ vision and mission statements (Androniceanu, 2019; Korzh et al., 2017). The creation of new
talent pools through coopetitive cooperations by making use of a simplified version of the overarching
and dynamic multilevel model of coopetition is a very important aspect for a better company’s outcome
(Foerster-Pastor et al., 2019). It was also found successful firms who implement corporate governance
items, even partially and indirectly in strategic management they achieve financial steadiness and
sustainability (Saltaji, 2013). Therefore, the present study undertakes this phenomenon that the strategic
management in a company can be an integral part of corporate governance as it shows its relevance to
modern business management. Another aspect of the present study is the service sector as a services
sector is the major contributor to economic growth and generation of employment in the European
Union, constitute almost two-thirds of both European union employment and value addition (European
Commission, 2016). Whether it’s a developed or developing nation, the future economic growth will be
driven by their competitiveness, in services rather than in manufacturing, this reflects the importance of
expanding service sectors (Wirtz et al., 2015; Androniceanu & Tvaronaviciene, 2019). Modern business
concept claims no business can be separate from some kind of services, even a pure manufacturing firm
has to offers services to customers and users, therefore more or less service sector importance is related
with the firm success, and all kind of firms needs to be equipped with strategic intent for the firm’s
successful operations, and the same is the target segment for the present study. It is always imperative to
all the organizations to analyze its environment to identify the threats and opportunities and to frame the
optimal and most appropriate strategies to achieve its long-term objectives and this process is not only
important for manufacturing firms but also in the service sector (Volkova, 2015). Project management
practice is an important tool in increasing higher business performance, particularly in social enterprises
(Kubickova and Hodzi¢, 2019).

Corporate governance includes law, rules and regulations, efficient and fair usage and allocation
of resources, and its preservation to prolong its availability and economic benefits to all the stakeholders
in the society (Saltaji, 2013). Corporate governance is about assurance and compliance, it is about rules,
processes, and procedure used to direct and manage business operations and the key people who manage
these responsibilities are the part of the board of director or management (Arunruangsirilert &
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Chonglerttham, 2017; Honggowati et al., 2017). On the other hand, strategic management is about
external and internal analysis to understand threats and opportunities in the environment, strategy
formulation, implementation through plans and policies, and evaluation and control (Parnell, 2014; Pisar
& Bilkova,2019). Looking into the similarities between strategic management and corporate governance,
it lies within the polices, plans, and course of action of the firm. The organizations must share their
interest with the community, and society, profits must reflect the outcome of the ethical and right things
and actions. Resources must be used in such a way to ensure its preservation and long-term availability.
To inculcate the same in their long-term objectives, managers have to think strategically, consider the
ethical issues, responsibilities, and conscientiousness managers have to extend their parameters and
should not think within the organizational goals only (Barbosa et al., 2020).

Corporate governance provides compliance and assurance to be followed in business, and it is
not a tool itself for business success. Issues arise from conflicting and unbalancing between directors or
board members to ensure both performance and conformance (Arunruangsirilert & Chonglerttham,
2017). Corporate governance gives a wide guideline towards fairness and compliance, and mangers can
frame their strategic intent within the boundaries of the corporate governance, which shows strategic
management ca be implemented with the broad corporate governance guidelines. In the absence of
effective corporate governance, managers can think of taking strategic decision that can benefit their own
goals rather than the shareholders, it means corporate governance effects strategic management and the
inverse relationship was also found that the strategic management also affects the firm’s corporate
governance (Shen & Gentry, 2014). It shows how both are related to each other, as corporate governance
is more related to fairness, law, and compliance and strategic management is within the firm to achieve
its long-term goals, strategic management deemed to be an integral part of corporate governance.

Even a good strategy can fail if the implementation is not appropriate and controlled. Many
authors believe that strategy implementation is more critical than strategy formulation (Andrews et al.,
2017). Many firms fail as there is no organized plans or model which can guide the implementation of
the strategy, how the action plan can be implemented in daily routines and how can the set objectives
can be achieved that’s a big challenge to many firms (Gunther, 2016). Plans, policies, and procedure are
framed by the top-level managers, to implement middle-level managers break it into sub-plans and
policies, and the functional level employees put it into practice in the everyday job, therefore, ensuring
everyday implementation of framed policies and plans to ensure the actions are taken towards the master
plan and policies. It is the responsibility of the managers to ensure the implementation of set plans and
policies in their day to day operations (Elbanna et al., 2016). Fail to follow plans and frame guidelines in
routines actions may lead to failure or underachievement of the framed objectives which in any situation
seems to be unfavourable for business growth and development. Therefore, it is majorly depending on
the managers and entrepreneurs to ensure the implementation of the set plans, procedures, and
regulations in the daily routine of the business operations. Using rational arguments of economic or
business type in the attempt to attract investors, increase SME’s competitiveness by driving new
investments to the firm (Lyulyov et al., 2017; Fernandez-Vézquez and Alvarez-Delgado, 2019).

To build long-term competitiveness, strategic management is imperative for the firms and
becomes even more vital if a firm is going through the crisis. Managers following strategic management
have better preparation to cope up during critical situations, sustain and can look forwards to grab the
advance opportunities in the future. Another study found that strategic planning in SMEs influence
business competitiveness (Carreras et al., 2018; Buganova & Hudakova, 2015). Therefore, it makes
significant for the firms to follow strategic planning which ultimately enhances firm’s competitiveness to
sustain in the competition, develop their competitive advantage and convert it into long term strategic
advantages to develop their competitive edge over others (Vrchota & Rehor, 2017). Strategic
management gives direction to firms regarding their resources and capabilities, which ultimately helps the
firms to develop their competitiveness (Gallardo-Vazquez & Lizcano-Alvarez, 2020). Having strong
competitiveness in the markets gives the ability to firms to expand their geographical expansion, which
can bring wide opportunities for the firms and brings stronger stability to firms. Not only to identify the
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opportunities from the environment as early as possible, managers but investigate the threat of any crisis
or challenges which can spoil the opportunities and can be a possible threat to the firms’ operations
(Vrchota & Rehor, 2017; Mura et al., 2018).

Strategic risks can affect the firm’s brand image negatively, can affect the firm’s competitiveness,
poor technological innovation, regulatory issues, etc. Risk is about uncertainty and it cannot be separate
from the operations of the organizations. As declared by Valaskova et al. (2018), the identification of
significant factors and determinant of corporate risk may influence the overall prosperity of enterprises.
Knowing, how to identify the risks, how to design an action plan to minimize it, how to monitor and
control it, can be helpful for the firms to survive and sustainability especially for SMEs (Durica et al.,
2019). Why this is more severe and essential in SMEs they are highly exposed to harmful effect because
of having very limited resources and supports (Verbano & Venturini, 2013). Fewer means and limited
resources make the challenge for SMEs bigger than large size organization, which itself showcase how
important is strategic management implementation for SMESs’ survival and growth (Williams et al., 2019).
Strategic risk management is a serious concern in firms, evidence reveal the reasons behind the failure of
many businesses is poor risk management, due to the failure of evaluating the right amount and type of
risks. Its mismanagement can bring dire consequences on business even wrong judgment can lead the
bankruptcy of the firms (Drew et al., 2000). The successful operation of the business includes regular
monitoring, evaluation, and compliance with the framed strategy to manage the identified risk and avoid
the flaw in the business activities. It depends on the managers again how they ensure and manage strategic
risk in the business daily operations (Klju¢nikov et al., 2016; Korzh et al., 2017).

In this context, Belas et al. (2020) showed in result of the research that the importance of business
ethics is viewed very highly in both countries, with the structure of the answers of Czech and Slovak
entrepreneurs being found to be very similar. Also, the authors found that women have a higher
awareness of business ethics than men, as were entrepreneurs and managers with a higher education
compared to those who have a secondary education.

Strategic planning tools, environmental scanning, strategic thinking can help to reduce failure
chances of SMEs. Poor awareness about key strategic management tools rather than the perception of
managers could be a basic reason for the under-utilization of strategic management in SMEs (Stonehouse
& Pemberton, 2002). In short, a lot depends on the SMEs, precisely, it is on the attitude of managers in
SMEs, how much importance they give to strategic management usefulness. Its implementations along
with corporate governance, using strategic management formally through plans and policies, implement,
manage, evaluate and control in routine business operations along with management of strategic risk to
safeguard from threat and avail opportunities to acquires long term strategic advantage and
competitiveness. Therefore, it is vital to understand the strategic management usage behavior of SMEs,
as its keys aspects are undoubtedly useful for the success of the firms across the world.

3. Aim, methodology, methods and data

The aim of the article is to define important factors of strategic management in the service sector
and compare the situation in the Czech Republic and the Slovak Republic. This topic was a part of an
extensive research of the Management, business risks and bankruptcies in the small and medium
enterprises segment conducted at Tomas Bata University (and other partners” universities) from
01.09.2019 to 04.03.2020 in Zlin in 2019/2020.

The random selection method based on the mathematical function "Rand between" was used to
select SMEs from "CRIBIS" in both countries. Subsequently, SMEs were addressed via an email
requesting to fulfil out an online questionnaire. The questionnaire was intended for the owner of the
companies or the top managers of these companies (hereinafter referred to as "respondents"). The
response rate in the Czech Republic was approx. 5.7% (the number of addressed entrepreneurs was more
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than 8 000). The number of addressed businesses in the Slovak Republic was more than 10 000. The
response rate of completed questionnaires was approx. 3.7%.

The questionnaire covered (77questions): a) basic characteristics of entrepreneurs and their
enterprise— the locality of entrepreneurship (region of residence), the sector of the economy; the size of
the enterprise; the type of enterprise; gender; age and the level of education of an entrepreneur; b)
enterprise risks assessment — market risk, strategic risk, financial risk, personal risk, legal and operational
risk; ¢) risk management - how do respondents identify and quantify risks in their company; d) the
attitudes of respondents of statements of the bankruptcy of small and medium-sized enterprises. The
research team used the data from 14 statements (18.4% of all) from the online questionnaire for this
paper. We have managed to collect the total of 822 (100%) fulfilled questionnaires, 454 of them were
from the Czech enterprises (55.2%) and 368 were from their Slovak enterprises (44.8%).

The questionnaire was created in two versions according to the nationality of respondent. Slovak
version is available at: https://forms.gle/rzX3qYeqrcqRFeAFG and the Czech vetsion is available at:
https://forms.gle/okjZyp Aru4BpSHFDS.

The respondents could comment on the strategic risk (SR) and their sources (SR1, SR2, SR3, and
SR4) by one of the following answers (Likert scale): I strongly agree (Quantitative number—answer Al),
I agree (A2), I neither agree nor disagree (A3), I disagree (A4) and I strongly disagree (A5).

The statements of the strategic risk are:

SR1: Strategic management in a company is an integral part of corporate governance.

SR2: Strategic management is implemented in the everyday life of our company and realised
through action plans and programs.

SR3: Proper strategic management improves the competitive ability of our company and its
stability in domestic and foreign markets.

SR4: Our company regularly monitors, evaluates and manages strategic risks.

The authors formulated the following null statistical hypotheses:

H1: There are statistically significant differences between attitudes of respondents on the selected
sources of the strategic risk in the Czech Republic (H1_CR) and in the Slovak Republic (H1_SR).

H2: The business sector is no statistically significant factor of evaluating the sources (SR1, SR2,
SR3, and SR4) of strategic risk (H2_SR1, H2_SR2, H2_SR3, and H2_SR4) between respondents of the
Czech enterprises.

H3: The business sector is no statistically significant factor of evaluating the sources (SR1, SR2,
SR3 and SR4) of strategic risk (H3_SR1, H3_SR2, H3_SR3 and H3_SR4) between respondents of the
Slovak enterprises.

H4: The business sector is no statistically significant factor of evaluating the positive attitudes on
the sources (SR1, SR2, SR3 and SR4) of strategic risk (H4_SR1, H4_SR2, H4_SR3 and H4_SR4) between
respondents of the Czech enterprises.

H5: The business sector is no statistically significant factor of evaluating the positive attitudes on
the sources (SR1, SR2, SR3 and SR4) of strategic risk (H5_SR1, H5_SR2, H5_SR3 and H5_SR4) between
respondents of the Slovak enterprises.

Following statistical tools of descriptive statistics (tables, descriptive characteristics - sum) were
used in addressing the formulated hypotheses of partial research. We applied methods as absolute
frequency and method of sorting the responses in evaluating of sources. The method of simple sorting
was used to express the relative frequency of positive responses of the statement. Another used method
was the relationship between qualitative variable of statistical characteristics (the source of strategic risk,
the business sector, the nationality of respondent) utilizing contingency table and contingency intensity.
Contingency intensity was measured using Pearson coefficient of contingency, which is based on the
square contingency (Dvorsky et al., 2019; Pepe et al., 1994). Z-score was used to determine significant
statistical differences in the evaluation of sources of respondents” answers by nationality and business
sector (Hudakova & Dvorsky, 2019).
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The structure of respondents within the Czech Republic (454 enterprises) was the following:
region of residence: 34 Zlin region, 29 Usti region, 29 Central Bohemian region, 22 Plzen region, 30
Pardubice region, 41 Olomouc region, 53 Moravian-Silesian region, 29 Liberec region, 13 Hradec
Kralové region, 23 Region Vysocina, 21 Karlovy Vary region, 36 South Moravian region, 33 South
Bohemian region, 61 Capital city Prague; by the period of operating a business: 27 enterprises less than
3 years, 28 enterprises from 3 to 5 years, 64 enterprises from 6 to 10 years, 335 enterprises more than 10
years; size of business: 290 micro-enterprises (less than 10 employees), 107 small enterprises (from 10 to
49 employees), and 57 medium-sized enterprises (from 50 to 249 employees); highest attained education
level of the entrepreneur: 46 high schools without a diploma, 185high school with diploma, and
34bachelor’s degree (Bc.), 168 master’s degree (Ing./Mgr.) and 21 diploma degree (Ph.D.); gender of
entrepreneurs: 323 men, 131 women; education related to the area of business: 171 yes (I do business in
the area of my education), 158 somewhat related (some business processes are related to the area of my
education) and 125 unrelated.

The structure of respondents within the Slovak Republic (368 enterprises) was the following:
region of residence: 65 Predov region, 42Kosice region, 68 Bratislava region, 38 Banska Bystrica region,
32 Zilina region, 23 Trnava region, 59 Trencin region, 40 Nitra region; by the period of operating a
business: 23 enterprises less than 3 years, 50 enterprises from 3 to 5 years, 52 enterprises from 6 to 10
years, 263 enterprises more than 10 years; size of business: 216 micro-enterprises (less than 10
employees), 106 small enterprises (from 10 to 49 employees), and 46 medium-sized enterprises (from 50
to 249 employees); highest attained education level of the entrepreneur: 13 high schools without a
diploma, 64high school with diploma, and 21bachelot’s degree (Bc.), 234 master’s degree (Ing./Mgt.)
and 36 diploma degree (Ph.D.); gender of entrepreneurs: 323 men, 131 women; education related to the
area of business: 138 yes (I do business in the area of my education), 140 somewhat related (some business
processes are related to the area of my education) and 90 unrelated.

4. Results

The structure of respondents according the business sector in the Czech Republic is: 133 (29.3%)
services (SC), 91 (20.1%) retailing (R), 79 (17.4%) manufacturing (M), 63 (13.9%) construction (C), 11
(2.4%) tourism (T), 11 (2.4%) agriculture (A), 10 (2.2%) transportation (TR), 56 (12.3%) another area of
entrepreneurship (AA). The authors compare the attitudes of respondents between two groups of
respondents in the Czech Republic (454 is 100%): 133(29.3%) services (SC) and 321 (70.7%) other
companies (OC).

The structure of respondents according the business sector in the Slovak Republic is: 107 (29.1%)
services (SC), 76 (20.7%) retailing (R), 70(19.0%) manufacturing (M), 41(11.1%) construction (C),
15(4.1%) tourism (T), 8(2.2%) agriculture (A), 10 (2.7%) transportation (TR), 41(11.1%) another area of
entrepreneurship (AA). The authors compare the attitudes of respondents between two groups of
respondents in the Slovak Republic (368 is 100%): 107 (29.1%) services (SC) and 261 (70.9%) other
companies (OC).

Table 1 summarises the results of the assessment of the strategic risk” sources of respondents
according to and their nationality.

Table 1. Evaluation of respondents' attitude to the strategic risk sources

Respondent” | Czech republic Slovak republic

Attitudes SR1 SR2 SR3 SR4 SR1 SR2 SR3 SR4
Al + A2 377 227 295 213 294 204 243 188
(%) 83.0% |50.0% 05.0% [46.9% 179.9% |55.4% 006.0% |51.1%
A3 64 153 116 130 63 119 93 120
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(%) 14.1% 33.7% 25.5% |28.7% 17.1%  [32.3% 25.3% [32.6%
A4 + A5 13 74 43 111 11 45 32 60
(%) 2.9% 16.3% 9.5% 24.4% 3.0% 12.3% 8.7% 16.3%
TC 185.607 85.758

P — value < 0,001 < 0,001

Source: own data collection.
Note: SR1 — Strategic risk 1, ..., SR4 — Strategic risk 4; TC — Test criterion; Al, ..., A5 — type of answer of respondent.

The results showed, that 83% of SMEs use strategic management in a company (an integral part
of corporate governance) according to Czech respondents” attitudes and 79.9% according to Slovak
respondents” attitudes. Also, that 46.9% of SMEs regularly monitor, evaluates and manages strategic risks
according to Czech respondents” attitudes and 51.1% according to Slovak respondents” attitudes. Also,
that 50.0% of SMEs said, that strategic management is implemented in the everyday life of the company
and realized through action plans programs according to Czech respondents” attitudes and 55.4%
according to Slovak respondents” attitudes. Also, that 65.0% of SMEs said, that proper strategic
management improves the competitive the ability of company according to Czech respondents” attitudes
and 66.0% according to Slovak respondents” attitudes. There are statistically significant differences
between attitudes of respondents on the selected sources of the strategic risk in the Czech Republic (T'C
= 185.607; p-value is less than 0.05). There are statistically significant differences between attitudes of
respondents on the selected sources of the strategic risk in the Slovak Republic (TC = 85.758; p-value is
less than 0.05). The null hypotheses H1_CR and H1_SR are rejected.

The structure of the entrepreneurs” answers (source SR1 of strategic risk) according to the
business sector (BS; SC — Service companies, OC — Other companies) and nationality (CR — Czech
Republic; SR — Slovak Republic) were: CR: (OC/SC) — A1 — 135/50; A2 — 128/64; A3 — 49/15; A4 —
7/1; A5 —2/3 and SR: (OC/SC) — A1 —90/29; A2 — 118/57; A3 — 46/17; A4 — 5/2; A5 — 2/2.The
following table 2summarise the results of the assessment of the strategic risk” source (SR1) of
respondents according to the business sector and their nationality.

Table 2. Evaluation of respondents' attitude to the strategic risk source SR1

Czech republic 7 scor Slovak republic 7 scor
SR1 Business sector -score Business sector -score
OC SC p-value OC SC p-value
Al + A2 263 114 -0.977 208 86 -0.148
0 J/0 .70 . o170 470 .
% 81.9% 85.7% 0.327 79.,7% 80,4% 0.881
A3 49 15 46 17
0 D70 D70 ,670 ,7/0
% 15.3% 11.3% 17,6% 15,9%
A4 + A5 9 4 7 4
% 2.8% 3.0% 2, 7% 3,7%
(
SUM 321 133 261 107
(%) 100.0% 100.0% 100,0% 100,0%
TC 1.236 0.421
p-value 0.539 0.810

Source: own data collection.
Note: SR1 — Strategic risk 1; OC — Other companies; SC — Service companies; TC — Test criterion; Al, ..., A5 — type of

answer of respondent.

Around 81.9% of the Czech and 79.7% of the Slovak small and medium-sized enterprises of
service reported that strategic management in a company is an integral part of corporate governance. The
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business sector isn’t a significant factor. The respondents” attitudes (according service and other
companies) are similar. The null hypotheses H2_SR1, H3_SR1, H4_SR1, and H5_SR1 are no rejected.
The structure of the entrepreneurs” answers (source SR2 of strategic risk) according to the
business sector (BS; SC — Service companies, OC — Other companies) and nationality (CR — Czech
Republic; SR — Slovak Republic) were: CR: (OC/SC) — Al — 57/23; A2 — 102/45; A3 — 108/45; A4 —
37/12; A5 —-17/8 and SR: (OC/SC) — A1 —43/15; A2 —105/41; A3 —77/42; A4 — 30/7; A5 — 6/2. The
following table 3summarise the results of the assessment of the strategic risk” source (SR2) of
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respondents according to the business sector and their nationality.
Table 3. Evaluation of respondents' attitude to the strategic risk source SR2

Czech republic 7 -score Slovak republic 7 score
SR2 Business sector Business sector
OC SC p-value OoC SC p-value
Al + A2 159 68 -0.309 148 56 0.766
(%) 49.5% 51.1% 0.757 56.7% 52.3% 0.441
A3 108 45 77 42
(%) 33.6% 33.8% 29.5% 39.3%
Ad + A5 54 20 36 9
(%) 16.8% 15.0% 13.8% 8.4%
SUM 321 133 261 107
(%) 100.0% 100.0% 100.0% 100.0%
TC 0.232 4.289
p-value 0.890 0.117

Source: own data collection
Note: SR2 — Strategic risk 2; OC — Other companies; SC — Service companies; TC — Test criterion; Al, ..., A5 — type of
answer of respondent.

Around 49.5% of the Czech and 56.7% of the Slovak small and medium-sized enterprises of
service reported that strategic management is implemented in the everyday life of our company and
realised through action plans and programs. The business sector isn’t a significant factor. The
respondents” attitudes (according service and other companies) are similar. The null hypotheses H2_SR2,
H3_SR2, H4_SR2 and H5_SR2 are no rejected.

The structure of the entrepreneurs” answers (source SR3 of strategic risk) according to the
business sector (BS; SC — Service companies, OC — Other companies) and nationality (CR — Czech
Republic; SR — Slovak Republic) were: CR: (OC/SC) — A1 — 88/36; A2 — 121/50; A3 — 83/33; A4 —
23/10; A5 — 6/4 and SR: (OC/SC) — A1 —65/29; A2 —106/43; A3 — 67/26; A4 —20/7; A5 —3/2. The
following table 4summarise the results of the assessment of the strategic risk” source (SR3) of
respondents according to the business sector and their nationality.

Table 4. Evaluation of respondents' attitude to the strategic risk source SR3

Czech republic 7 score Slovak republic 7 score
SR3 Business sector Business sector
OC SC p-value OC SC p-value
Al + A2 209 86 0.091 171 72 -0.326
(%) 65.1% 64.7% 0.928 65.5% 67.3% 0.741
A3 83 33 67 26
(%) 25.9% 24.8% 25.7% 24.3%
Ad + A5 29 14 23 9
(%) 9.0% 10.5% 8.8% 8.4%
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SUM 321 133 261 107
(%) 100.0% 100.0% 100.0% 100.0%
TC 0.264 0.107

p-value 0.876 0.948

Source: own data collection
Note: SR3 — Strategic risk 3; OC — Other companies; SC — Service companies; TC — Test criterion; Al, ..., A5 — type of

answer of respondent.

Around 65.1% of the Czech and 65.5% of the Slovak small and medium-sized enterprises of
service reported that proper strategic management improves the competitive ability of our company and
its stability in domestic and foreign markets. The business sector isn’t a significant factor. The
respondents” attitudes (according service and other companies) are similar. The null hypotheses H2_SR3,
H3_SR3, H4_SR3, and H5_SR3 are no rejected.

The structure of the entrepreneurs” answers (source SR4 of strategic risk) according to the
business sector (BS; SC — Service companies, OC — Other companies) and nationality (CR — Czech
Republic; SR — Slovak Republic) were: CR: (OC/SC) — Al — 54/18; A2 — 92/49; A3 — 96/34; A4 —
54/16; A5 — 25/16 and SR: (OC/SC) — A1 —32/17; A2 — 104/35; A3 — 80/40; A4 —37/11; A5 — 8/4.
The following table 5summarise the results of the assessment of the strategic risk” source (SR4) of
respondents according to the business sector and their nationality.

Table 5. Evaluation of respondents' attitude to the strategic risk source SR4

Czech republic Slovak republic
: Z-score ; Z-score
SR4 Business sector Business sector
OC SC p-value OC SC p-value
Al + A2 146 67 -0.951 136 52 0.611
(%) 45.5% 50.4% 0.342 52.1% 48.6% 0.542
A3 96 34 80 40
(%) 29.9% 25.6% 30.7% 37.4%
A4 + A5 79 32 45 15
(%) 24.6% 24.1% 17.2% 14.0%
SUM 321 133 261 107
(%) 100.0% 100.0% 100.0% 100.0%
TC 1.111 1.721
p-value 0.574 0.423
Source: own data collection.
Note: SR4 — Strategic risk 4; OC — Other companies; SC — Service companies; TC — Test criterion; Al, ..., A5 — type of

answer of respondent.
Around 45.5% the Czech and 52.1% the Slovak small and medium-sized enterprises of service
reported that regularly monitors, evaluates and manages strategic risks. The business sector isn’t a

significant factor. The respondents” attitudes (according service and other companies) are similar. The
null hypotheses H2_SR4, H3_SR4, H4_SR4, and H5_SR4 are no rejected.

5. Conclusion

The aim of the article was to define important factors of strategic management in the service
sector and compare the situation in Czech Republic and Slovak Republic.
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The results showed interesting findings. The results showed, that 85.7% of Czech SMEs of
service use strategic management in a company an integral part of corporate governance (80.4% of Slovak
SMEs of service). On the other hand, that only 50.4% of Czech SMEs of service regularly monitors,
evaluates and manages strategic risks (48.6% of Slovak SMEs of service). The business sector is no
statistically significant factor of evaluating the sources of strategic risk between respondents of the Czech
enterprises (also of the Slovak enterprises). The business sector is not a statistically significant factor of
evaluating the positive attitudes on the sources of strategic risk between respondents of the Czech
enterprises (also of the Slovak enterprises).

The authors are aware of the limitations of the case study (e.g. the local study — only 2 Central
European countries; the number of SMEs - only 822; verification of results using one methodology). The
authors believe that the paper may bring some interesting findings and new incentives for further research
and discussion on the cross-sectoral assessment of the strategic management and its important factors.

Our future research will focus on comparing other factors that determine the selected business
sector of SMEs. These are mainly the areas of enterprise risk management, as are sources of market risk
and of financial risk; of legal and of personal risk; of operational risk. We assume that the attitudes of
SMEs towards the above risks will bring different perceptions.
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